
 

 

BURRARD CIVIC MARINA PATRONS MEETING 
MEETING MINUTES 

JUNE 27, 2019 

Minutes of the Burrard Civic Marina Patrons Meeting held on June 27, 2019 at the Park Board 
Office Boardroom, 2099 Beach Avenue, Vancouver. 

CALL TO ORDER 
Tim Collins, Supervisor of Commercial Operations, Park Board, called the Burrard Civic Marina 
(Marina) Patrons Meeting to order at 5:02 p.m. and welcomed patrons to the semi-annual 
meeting. 

1. Introductions and Winter Recap 
Sev Araujo, Manager of Commercial Operations, Vancouver Park Board, led a round of self-
introductions. 

Mr. Collins provided a recap of winter activities and noted: 
• The spring Patrons Meeting was postponed due to delays in the Dock Replacement 

Project 
• The bicycle racks have been relocated 
• The meeting room is completed and ready for use 
• The height of the fence on the east side of the Marina has been reduced to improve 

sight lines. 

Discussion ensued on: 
• Request to advise patrons not to park bicycles under the Burrard Street Bridge due to 

the potential for theft and vandalism: 
o The new bicycle rack is a safer location, as it is visible from the office 
o Patrons will be informed of the new location of the bicycle rack through the monthly 

newsletter. 

2. Marina Appraisal 
Messrs. Araujo and Collins reported that an independent consultant has been retained to 
prepare an appraisal of the Marina to be used to determine market moorage rates: 
• Two Park Board staff and several Marina patrons are participating in the working group 

to provide feedback to the appraiser 
• Expectation that the appraisal will be completed in September 2019 
• A recommendation regarding the 2020 moorage rates will be provided to the Park Board 

Commissioners as part of the 2020 budget request: 
o The patrons, along with the general public, will be notified of the recommended rates 

and will have an opportunity to address the Commissioners at the meeting at which 
the decision is made. 

Discussion ensued on: 
• Confirmation that the appraisal report will be shared with patrons 
• Request that the Park Board provide a report on the surplus generated from each line of 

its business: 
o Confirmation that Burrard Marina and Heather Marina are listed separately in the 

report provided to Park Board Commissioners as part of the budget approval process 
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• The annual maintenance budget has increased to perform work that had been deferred 
for several years: 
o The increased annual maintenance budget of approximately $300,000 has been 

exceeded in the last two years 
• Suggestion that a picture of the low-tide warning signs be included in the monthly 

newsletter 
• Suggestion to paint cross-hatched lines on the concrete to warn drivers of low tide 
• The appraisal report will be presented at the fall 2019 Patrons Meeting, subject to 

approval by the City’s Freedom of Information Department 
• The consultant will be responsible for determining which marinas are to be used as 

comparables 
• The process for determining future increases to the moorage rates: 

o The moorage rate will be increased by inflation annually for several years, based on 
the appraisal report 

o The appraisal will be updated periodically 
• Concern that the Marina will be compared with new marinas that are intended for larger 

boats: 
o The appraiser will consider the size of the boats and the demographics of the users 

in the appraisal 
• Whether the Marina will be maintained as a facility for small boats: 

o The Marina will be reconfigured to maximize the space but there are no plans to 
transform it into a large boat facility. 

3. Dock Replacement Project 
John Ross, Project Manager, Real Estate and Facilities Management (REFM), City of 
Vancouver, provided the following update on the Dock Replacement Project: 
• The project is expected to be substantially complete in mid-July 2019 
• The new west-side ramp has been installed. 

Discussion ensued on: 
• Suggestion that the treads on the new west-side ramp be shortened to accommodate 

wheelbarrows 
• Whether the existing Ground Fault Interrupter (GFI) receptacles on docks will be 

exempted from the Canadian Electrical Code: 
o The GFI receptacles are a safety issue 

• Suggestion that Marina staff be trained to reset the electrical system if a GFI interceptor 
is tripped 

• The need to check the condition of the hemlock timbers that were exposed to the 
weather for a long period of time during the final inspection. 

4. Bicycle/Pedestrian Path Configuration 
Mr. Collins reviewed the proposed reconfiguration of the bicycle/pedestrian path and 
highlighted: 
• The realignment will be completed in three phases 
• The fence line in the vicinity of the Marina’s upland entrance will be relocated to improve 

sight lines 
• The dog leg in the path will be reduced 
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• A sliding gate with key fob access will be installed at the upland entrance to improve 
security 

• Bicycles and pedestrians will be separated in the new path configuration 
• The swing arm access to the upland area will require key fobs after hours. 

Discussion ensued on: 
• The kiosk in the vicinity of the dog leg in the path blocks drivers’ views of pedestrians 
• Suggestion that the Fire Department be requested not to park their vehicles in the area 

of the dog leg as it impedes sight lines. 

5. 2019/2020 Moorage License Agreement 
Mr. Araujo provided the following comments: 
• The revised 2019/2020 agreement was prepared in consultation with the City’s Legal 

Department and was reviewed with patrons 
• The majority of patrons have returned the executed the 2019/2020 Moorage License 

Agreement. 

Discussion ensued on: 
• The 2020/2021 Moorage License Agreement will be revised to reflect patrons comments 

and concerns regarding the 2019/2020 Moorage License Agreement 
• The requirement of the City’s Legal Department and Risk Manager that patrons boat 

trailers be insured. 

6. Securiguard/EasyPark 
Mr. Araujo stated that staff do not plan to implement paid parking at the Marina and noted 
that Securiguard/EasyPark will provide supplemental security at the Marina. 

Discussion ensued on: 
• The requirement to notify the Marina office if a vehicle will be left overnight 
• The implementation of the issuance of two non-transferrable parking passes for each 

Member creates unnecessary inconvenience as the parking is not being abused: 
o The non-transferrable passes are an interim measure until a digital solution is 

implemented 
• Guest parking passes are available to patrons: 

o The number of passes provided is at the discretion of the Marina staff, dependent 
upon the anticipated parking capacity at a particular time. 

7. Informal Question and Answer Period 
Mr. Collins invited questions from the patrons, which prompted the following exchange: 

Question/Comment Response 
The float that connects A-dock with the 
shore invites trespassers. 

This is a work float that will be relocated. 

Turning the water off in the winter does not 
allow the patrons to flush their power boats. 
The smaller boats must be able to rinse 

The City requires all outdoor taps to be 
shut off during the winter. 
Park Board staff will explore the 
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Question/Comment Response 
their motors if they are used in the winter. 
Turning off the water does not allow the 
patrons to use their boats for four months of 
the year. 
Suggestion to reduce the number of months 
the water is shut off. 
Suggestion that the contractor who 
provides mobile sewage pump-out service 
for boaters in False Creek during the 
summer be engaged to flush engines 
during the winter months, when the water at 
the dock is turned off. 

suggestions offered by the patrons to 
reduce the inconvenience during the winter 
months. 

The wi-fi at the Marina requires 
improvement. 

The options of running a hard-wired system 
and utilizing the City wi-fi network and 
creating a hot spot at the Marina will be 
explored when the Dock Replacement 
Project is complete. 

8. Dinghy Storage 

Mr. Araujo advised that Park Board staff will be exploring a solution to the dinghy storage 
issue after the Dock Replacement Project is completed. 

Discussion ensued on: 
• Suggestion that patrons be informed that security staff are able to provide access to 

dinghies in storage after hours 
• The need for Marina staff to provide assistance in removing dinghies from storage racks, 

as they are heavy and cumbersome 
• Whether all dinghies must be launched from the crane 
• The removal of dock boxes and dinghies has eliminated a significant amount of weight 

from the dock 
• The plan to issue decals for the dinghies owned by patrons 
• Concern that the current requirement for dinghies to be removed from the water by the 

crane is unsafe: 
o The need to ensure the ladder used to climb out of the dinghy is safe 
o The ramp is slippery, which makes it particularly hazardous when carrying a dinghy 

from the water 
• The only location that is safe for a dinghy is at the water level 
• The requirement to place a dinghy on a boat creates a safety hazard for some boats. 

TERMINATION 
There being no further business, the Burrard Civic Marina Patrons Meeting was terminated at 
7:20 p.m. 


