
 

 

BURRARD CIVIC MARINA Bi-ANNUAL GENERAL MEETING 
MINUTES 

NOVEMBER 21, 2019 

Minutes of the Burrard Civic Marina Bi-Annual General Meeting held on November 21, 2019 at 
the Park Board Office Boardroom, 2099 Beach Avenue, Vancouver. 

CALL TO ORDER 
Tim Collins, Supervisor of Commercial Operations, Park Board, called the Burrard Civic Marina 
(Marina) Bi-Annual General Meeting (Meeting) to order at 5:06 p.m. and welcomed patrons. 

1. Introductions and Summer Recap 
Sev Araujo, Manager of Commercial Operations, Vancouver Park Board, led a round of self-
introductions. 

A patron requested that the minutes of the June 27, 2019 and the November 21, 2019 
meetings be emailed to all patrons. 

Mr. Collins provided a recap of summer activities and noted: 
• The dock replacement is substantially completed and there are discussions underway 

with the contractor to address the deficiencies 
• Soft launch of the system to allow payment for moorage on-site 
• Summer staffing levels continued through the fall to determine the optimal staffing level 

to meet general maintenance requirements 
• EasyPark and Securiguard patrols have been implemented 
• Measures to mitigate the impact of the homeless camp that is becoming established 

under the Burrard Street Bridge 
• Attention to absentee boat owners and removal of non-operational boats being moored 

and in upland storage 
• Priority upgrades for 2020: 

o Power upgrades 
o Wi-fi 
o Wharf repair 
o Launch ramp repair 
o Engineering report to identify the scope of work for Heather and Burrard Civic 

Marinas to be commence in Q1 or Q2 2020. 

Discussion ensued on: 
• Dock replacement project: 

o Whether the dock replacement project deficiency list can be shared with the patrons 
o The provision of power to secondary floats will be addressed in 2020 
o John Ross, Project Manager, Real Estate and Facilities Management (REFM), City 

of Vancouver, is handling the negotiation of the deficiencies with the contractor 
o Concern regarding the delay to restoring power when an outage occurs due to the 

current requirement for the contractor to attend 
o Whether the patrons will be compensated for costs incurred as a result of the 

deficiencies: 
– There are no penalty provisions in the contractor contract 
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– The patrons are experiencing damages as a result of the deficiencies and are 
being required to continue to pay for moorage 

– The Park Board cannot compensate the patrons for issues experienced due to 
deficiencies 

o The deficiency in the connection of the lateral floats to the head float by electrical 
wires and pipes must be addressed as soon as possible 

• Consideration is being given to extending the staff hours into the evening to assist 
patrons and varying security guard hours 

• Whether it would be beneficial to install security cameras: 
o The property under the Burrard Street Bridge is not solely under the control of the 

Park Board 
o The main concern is the theft of boats from the water access 

• It was suggested by a patron that there is $300,000 allocated for dredging and other 
repairs: 
o Staff will attempt to confirm the existence of funding for the dredging 
o The patrons will be consulted on the priorities for the expenditure of any capital funds 

allocated in the 2020 capital budget 
o Whether the intention of the engineering report is for the Burrard Civic Marina to be 

brought to the same standards as the Heather Civic Marina 
• Request that management convey that the patrons’ expectation that the revenues 

generated at the Marina be reinvested in facilities and services provided at the Marina, 
rather than being directed to other Park Board facilities and projects: 
o A priority has been placed on maintenance in the past year 
o The significant cost of dredging requires that it be considered a capital item. 

The patrons were requested to communicate design, electrical and layout deficiencies of the 
dock replacement by email to Mr. Collins for forwarding to Mr. Ross. 

2. Dock Replacement Project 
This item was discussed under Item 1. 

3. Marina Appraisal 
Mr. Araujo reported the Park Board engaged an independent consultant to undertake an 
appraisal of the Marina. The initial results were shared with a group of Marina patrons and 
Park Board staff. The questions that were posed by patrons will be considered by the 
consultant in the development of the final report that will be delivered by the end of 
November 2019. 

4. Rates and Charges for 2020 
Mr. Araujo reported that the Park Board will be considering rates and charges for 2020 at a 
meeting on December 2, 2019. The Marina rates will be based on the outcome of the final 
appraisal. The initial appraisal report recommended a 2% increase in rates and charges in 
2020. 

Mr. Araujo advised that a public meeting will likely be held in January 2020 to approve the 
Marina rates, to be effective April 1, 2020. Marina patrons will have an opportunity to speak 
to the Park Board at the meeting at which the Marina rates will be considered. 
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Discussion ensued on: 
• Suggestion that a recommendation be made to freeze the Marina rates, irrespective of 

the result of the appraisal 
• Whether an annual accounting of the revenues and expenditures for the Marina could be 

provided to patrons 
• Concern that a significant portion of the revenues generated at the Marina are diverted 

to other Park Board facilities when there is a need to invest in the rehabilitation of the 
Marina 

• The cost of the land and water lot lease payments to the Province are included in 
Marina’s operating expenses 

• Request that an annual accounting of the revenue and expenditures for the Marina be 
included with the report on the Marina rates and charges to be considered by the Park 
Board in January 2020. 

5. 2020/2021 Moorage License Agreement (Agreement) 
Mr. Collins advised that the Agreement will address operational issues such as the 
implementation of management of parking lot by EasyPark, dinghy storage, expectations 
regarding the behaviour of patrons toward staff and clarification of issues from the 
2019/2020 Moorage License Agreement. 

The patrons will be notified of the deadline for completion of the Agreement and moorage 
payment by email. 

Discussion ensued on: 
• The policy regarding harassment and bullying of staff, which mirrors the language in the 

Agreement, will be posted at the Marina 
• The Legal Department would not likely agree to provide the patrons with an opportunity 

to provide comments on the Agreement before it is finalized 
• Request that consideration be given to facilitating co-owned vessels in the Agreement: 

o Security passes will be provided to all owners named in the Agreement 
o Improvements to the process for issuing parking passes is under consideration. 

6. Dinghy Docks 
Mr. Collins reported that dinghy docks will be reintroduced in two locations to supplement 
the storage of dinghies on boats. There will be a fee for use of the 20 water dinghy storage 
spaces. 

Discussion ensued on: 
• The need to ensure there is access to the upland dinghy storage area and the gate to 

the storage area: 
o The upland dinghy storage area is accessible by fob 
o The security guard has a key in the event of a power outage 

• The debris in the dinghy storage area has been removed 
• Suggestion that seniors and people with disabilities be given priority for the water dinghy 

storage spaces 
• Suggestion to increase the number of water dinghy storage spaces if the demand 

warrants 
• Suggestion to designate a space on the dinghy storage rack for each agreement. 
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7. Informal Question and Answer Period 
Mr. Collins invited questions from the patrons, which prompted the following exchange: 

Question/Comment Response 
A request has been made to the City to 
have the Marina designated as a heritage 
site in order to obtain funding. 

There are many rules and regulations 
associated with heritage designation. 

The timeline for the installation of the 
charging station for electric vehicles. 

An area has been selected but the funds 
have not yet been secured to install the 
charging station. 

Sightlines are obstructed when firetrucks 
are parked in the area of the gate. 

This is an ongoing issue. 

The timeline to relocate the cycle path and 
the pedestrian walk.  

This is subject to the approval of the City 
Engineering Department. 

What is the appropriate area to park an 
electric scooter? 

An electric scooter should be parked in the 
upland parking area with a guest pass. 

The warning sign on the launch ramp is not 
visible to drivers. 

This will be investigated. 

TERMINATION 
There being no further business, the Burrard Civic Marina Bi-Annual General Meeting was 
terminated at 7:13 p.m. 


