
Burrard Civic Marina Community Association 

Annual General Meeting - AGENDA 
June 23, 2020, 7:30 pm. Held Online on Jit.si. 

1. Call to Order 

The meeting was called to order at 7:35 PM 

2. Proof of Quorum 
Per the Association bylaws, which are based on the Society Act Schedule B, (without modifications), Part 4 
(Proceedings at General Meetings), article 16(3) states that:  
“a quorum is 3 members present or a greater number that the members may determine at a general 
meeting.” 

 As of 7:35 PM, 9 members were online, thereby satisfying quorum requirements. 

3. Proof of Notice 
Notice was given by email to all members subscribed to the BCMCA email forum, on May 31, 2020. 

4. Previous Minutes  
Minutes of the 2019 AGM had been circulated by email. One correction was brought up, that there had 
been talk at the previous AGM of using surplus BCMCA funds for possible legal fund uses, should it be 
necessary. The minutes were approved. 

 
5. Old / Ongoing Business 

a. Membership fees (by JC d’Almeida).  

JC proposed lowering the BCMCA membership fee from $25 to $20, partially to eliminate the need to make 
change on the spot, and partially because we have ample funds at this time. The proposal was approved. 

b. Dock renewal project (by JC).  

JC reported on information passed on from marina manager Tim Collins, that he is still dealing with a 
number of unfinished items, such as installation of connector plates to other docks, sharp edges on the 
brackets potentially damaging water lines on the ramps, etc.  

c. Dinghy docks and storage (by JC). 

Use of the new dinghy docks for dinghy storage will be on a first-come, first-serve basis, at the rate of $20 
per month. There are two new dinghy docks on the east side, as of yet there are none on the west side. At 
time of writing, they are still taped off and not available for use. The dinghy docks, instead of “free-
floating” and connected to the main dock by chains or ropes, are directly attached by heavy galvanized 
metal hinges. There was a question raised by one of the members as to whether this may put additional 
stresses on the main dock.  

d. Current lease contract and “clarification letter” (by Mark Powers).  

http://jit.si/


Mark gave an overview of the many struggles we had in the spring of 2019 over the extensive revisions to 
the contract at that time, the refusal of Parks Board staff to recognize that any meeting to discuss 
concerns was necessary, and then only conceding to a meeting after the deadline had passed for contracts 
to be signed. The Parks Board staff conceded that there were several errors and problems with the 
contract language, but would not revise the contract, instead issuing a “comfort letter” with several 
clarifications.  

Staff met with BCMCA members in the fall of 2019 to discuss the proposed wording of the 2020 contract. 
Some errors, typos, and problematic language had been dealt with, but some still carried over. In general 
though, a majority of the major concerns had been addressed to our satisfaction. A few items remain 
problematic, however management felt there was not the need to issue another “Clarification Letter” for 
the 2020 contract. 

It was noted that it is now OK to leave bikes at the bike lockup overnight, but only if an email is sent first to 
the office. The policy of asking marina members to email the office to say they are leaving cars in the lot 
overnight, may be an ineffective policy, as only an auto-reply email is ever sent to acknowledge it. Some 
members fail to see the point of doing so, or feel it is needlessly intrusive.  

Clubs with several members all sharing one or more boats also won a concession, in that they are able to 
keep their lock-boxes with passes, and can have up to 3 parking passes. They also had to fight long and 
hard for this. 

Mark also noted that there is stronger language in the contract to the effect that “any breach of contract 
is grounds for eviction”. But on the other hand, staff generally have little time or interest to enforce many 
of the clauses, so long as one does not “make a target” of themselves. 

It was agreed that the BCMCA should reach out to management later in the year to discuss whether there 
will be any further proposals to revise contract language, and that we should be involved. 

e. Third party moorage rate appraisal report (by Peter Derviller).  

(This item was deferred until after the Financial Report, due to connection difficulties on Peter’s computer.) 

Peter Derviller gave an overview of the committee and process by which the Marina Appraisal project was 
conducted. The committee was made up of two BCMCA members (Peter D. and JC), and two non-BCMCA 
members, one of whom represented one of the shared ownership clubs. The purpose of the committee was 
to define the Terms of Reference for the Marina Appraisal, supply information as needed, and review the 
results reported by the contractor, Altus Group.  

The report itself examined “market value” for BCM and other “comparable marinas”, and the condition 
and services provided by BCM, in an attempt to determine what the appropriate market rate should be for 
BCM.  

Peter expressed the concerns that marina management manipulated the process, and that the consultant 
was not overly knowledgeable about marinas. Several errors were pointed out in the draft report, but 
these were not corrected, partially due to marina management’s influence.  

However, by and large we won on two fronts. Firstly, the myth that BCM was some 30% “below market 
rates” was completely debunked. Altus Group’s assessment of what a valid rate should be landed very 
close to what our current rates are today. Secondly, the report recommended an inflation-based formula 
for future fee increases. This has since been adopted by the Parks Board Commissioners. Hopefully, this 
eliminates the possibility of surprise, double-digit fee increases in the future. 



Nonetheless, Peter felt obliged to comment that throughout the whole process, it was clearly evident that 
marina management have not been “good faith actors”, and we must be on guard against the possibility 
that they could again simply change their minds on fee structure, or any other policy issue, at any time. 

6. Financial Report  

JC presented the Financial Report, and gave an overview of expenses for the year. The Financial Report 
was approved. 

7. Membership Update 

Note that membership is by boat, not individual, so generally one could consider that each boat 
represents 2 persons. However for voting purposes, the policy is “One boat – one vote”. (report by JC). 

JC reported that at the time of the AGM, we had 22 members in good standing (paid up), including 2 new 
members. (remember that membership fees are charged on a “per boat” basis.) There are 67 separate 
email addresses on the mailing list, however some boats will have 2 or more partners / owners. There are 
54 boat “members” in the database. JC said generally if one assumes at least 2 people per boat, this would 
represent 108 people.  

However, it is obvious that many have not paid up lately, and we need a better database to track 
membership, boats, and email addresses. This will improve the ability to define a “member in good 
standing”. Mark Powers suggested that we make up an ad for the bulletin board, promoting the BCMCA, 
possibly with pamphlets as well. 

8. Election of Directors 

There are five (5) Director positions to be filled. If there are more than five volunteers for Director 
positions, an election will be held, or per the Society Act, Part 5, 25(2), the membership may approve 
having more than 5 directors. 

Directors for 2019-2020 were: 

• JC d’Almeida (Spokesman) 
• Sean Smith (Spokesman) 
• Mark Crosby 
• Ken Christie 
• Peter Derviller 

Mark Crosby had announced that he would be stepping down, as he is often out-of-province for his work, 
and unable to commit as much time to the group as he would like. The other four Directors said they were 
willing to stand again. 

Nominations for new directors were called for. Dragan Stankovic was nominated, and accepted. As there 
were no other nominations, there was no need for any elections. The new list of directors was acclaimed.  

We thank Mark Crosby for his efforts, particular in the early days in setting up the BCMCA, including the 
website. We welcome Dragan Stankovic, who is an IT expert, and will be an invaluable asset for the 
membership database, website, and other tasks.  

 



9. New Business 

a. Cassio’s retirement (by JC).  

Long-time marina office manager Cassio Thieves retired in January 2020. We hear that he was finally 
approved for a live-aboard slip at Heather Civic Marina, where he now resides. Eric is now the Acting 
Manager. The Parks Board probably has to go through union seniority rules or hiring practices first, so 
there is no guarantee that Eric would assume the position. At this time there is no public job posting for 
this position on the City’s website. 

b. Marina 55th anniversary party (by JC).  

BCMCA member Lorne Thomas put in a huge effort to organize a 55th anniversary party, celebrating the 
founding of the marina in 1964. The party was held on Sept 28, 2019, in the Members Lounge. There was 
lots of cake, balloons and decorations, hats, coasters, a 50/50 draw, and a food truck. About 40 to 50 
attendees throughout the day. Expenses billed to BCMCA were $1,033.66.  

Attendance could have been higher, if marina management had agreed to promote the event, (particularly 
if it had been advertised via the office email list) however they were less than helpful, and in some ways 
tried to hinder the celebration by putting in several restrictions on the use of the Members Lounge, 
insisting that an application be made to hold a 50/50 draw, and insisting that any recognition of the 
Woodward family’s involvement in the founding of the marina be kiboshed.  

Nonetheless, some communications with the Woodward foundation had been established, and a note of 
thanks was sent to Dr. Robin Woodward. Invitations had also been sent to BCM admin staff, Vancouver 
Coast Guard, Vancouver Marine Fire Dep’t, Vancouver Marine Police, and the Fuel Dock.  

c. Marina fee increase of 2% (by Peter Derviller).  

Peter attended the Parks Board meeting of March 9th, where fees for 2020 were to be proposed and 
discussed. The proposal was to raise fees by 2%, in line with the recommendations of the Altus Group 
report. This was passed by the Board, including a decision that fees be based on the Consumer Price Index, 
with a review every 5 years.  

In general, there was little argument that a 2% increase of itself was not unreasonable. However, these 
meetings do provide the rare opportunity to speak directly to the Board about “value for money” and 
whether our fees are being adequately re-distributed back into marina maintenance.  

It continues to be a disappointment to the BCMCA that this important meeting is given as little advance 
notice as possible, to wit, only about 5 days. This seems to be a deliberate policy of minimizing the 
exposure to public input and scrutiny, as several members who would have wished to attend, and speak, 
were not available at such last-minute notice. This was despite several requests up to this time to give us 
advance notice of when this meeting would be held.  

d. Bike/pedestrian lane re-routing (by JC). 

Some time ago, marina management staff had drawn up a proposal to shift the bike lane closer to the 
marina office, so that vehicle traffic coming in and out of the main gate would not have to cross bike lane 
traffic to get in and out of the main (upland) parking lot. Currently, this is a big safety issue, as many 
cyclists come through here at high speed (and without lights at night), while the fence, electrical kiosk, and 
cardboard recycling bins create a large blind spot for vehicles attempting to leave the parking lot. There 
have been some close calls.  



The proposed solution would also be tied in with enabling a fob-control motorized security gate. Much of 
this hardware is already in place. However, Tim Collins reported that due to COVID-19, this item will not 
move forward in 2020.  

In discussion among members, it was pointed out that the re-routing may actually make it more difficult 
for vehicles with boat trailers to make the tight corner turn. It also does not totally solve the problem, in 
that by shifting the bike lane, vehicles accessing the short term parking, or boat launch ramp, still have to 
cross the bike lane.  

Consultation of users would be a benefit to the design process, however no such consultation has occurred 
to this point.  

e. Marina condition assessment study (by JC).  

In 2019, marina management had proposed undertaking a new condition assessment study. This would 
presumably be similar to that done by Worley Parsons in 2010, would provide useful information on the 
state of marina dock infrastructure, any failed components, remaining lifespan estimates, repair cost 
estimates, and recommended timing.  

However, at this point, no Request for Proposals had been issued, due to COVID-19, according to Tim 
Collins.  

The BCMCA would be very interested to see the Terms of Reference in the RFP, whenever it is released for 
tendering, especially to ensure that no vital components are left out, or that the process does not become 
manipulated in any other way. 

f. Ways and means to increase BCMCA membership. (led by JC)  

Discussion and suggestions were encouraged on how we can increase our membership and visibility. Ideas 
included: 

• Poster on notice board 
• Pamphlets (either on notice board, or available as handouts) 
• Include a QR code on notices or pamphlets, to direct interested parties to the website 
• Updates to the website 

One suggestion was to put pamphlets on members boats throughout the marina, however it was pointed 
out that Tim Collins might “go on the warpath” if we tried anything like that. There is a concern that there 
are active efforts by marina management to minimize our voice and effectiveness. 

10. Meeting Adjournment 

The meeting was adjourned, with unofficial general discussion following for a short time thereafter. 


