
Burrard Civic Marina Community Association 

Annual General Meeting - MINUTES 

Held August 4, 2021, Online on Zoom 

1. Call to Order 

Meeting was called to order at 7:15 

2. Proof of Quorum 

Per the Association bylaws, which are based on the Society Act Schedule B, (without modifications), Part 4 
(Proceedings at General Meetings), article 16(3) states that:  

“a quorum is 3 members present or a greater number that the members may determine at a 
general meeting.” 

 There were 10 members online at the start of the meeting. 

3. Proof of Notice 

Proof of Notice is covered under the Society Act Schedule B under Part 11 (Notices to Members), as 
follows: 

58     A notice may be given to a member, either personally or by mail to the member at the 
member’s registered address. 
59     A notice sent by mail is deemed to have been given on the second day following the day on 
which the notice is posted, and in proving that the notice has been given, it is sufficient to prove 
the notice was properly addressed and put in a Canadian post office receptacle. 
60     (1) Notice of a general meeting must be given to 

a. Every member shown on the register of members on the day notice is given, and 
b. The auditor, if Part 10 applies. 

Note that sending notice by e-mail is considered an acceptable alternative to sending 
notices by mail, and while not explicitly stated, two weeks notice is considered standard 
practice. Notice was given by e-mail on Sunday July 18th, (17 days prior notice) to all 
members subscribed to the BCMCA e-mail forum. 

4. Previous Minutes (attached).  

Minutes were approved. (moved by JC, seconded by Arno.) 

5. Old / Ongoing Business 

a) Review to date 

JC gave an overview of the BCMCA’s accomplishments to date, much of which has 
been posted on our website. 
  

b) Ways and means to increase BCMCA membership.  



Suggestions made to “Invite Your Neighbour” to join. Perhaps have some more 
BCMCA cards made up, with the website and email address on them. 
 

c) Notice Board 

The BCMCA Notice Board had been removed by Tim Collins some time ago now. This 
reduces visibility for the BCMCA. Posting notices on the main notice board is very 
controlled by the office. Arno asked if they are allowed to deny posting notices from 
the BCMCA.  

6. Financial Report  

JC reported on the BCMCA’s finances. Bank balance stands at $1,376.80. Fees and 
charges have been limited to BC Society Act annual reporting fee ($27.85) and website 
hosting fees, which were unavailable at the time. Mark Crosby had run the website 
previously, this has been handed over to Dragan Stankovic, who will look into what our 
maintenance fees will be for the future. 

7. Membership Update 

Note that membership is by boat, not individual, so generally one could consider that each boat 
represents 2 persons. However for voting purposes, the policy is “One boat – one vote”.  

JC reported that at the current time, there are over 50 contacts on the email list, but 
only 14 are paid up. Dues are $20, and can be sent by e-transfer to 
bcmcadues@gmail.com 

8. Election of Directors 

There are five (5) Director positions to be fi l led. If there are more than five volunteers for Director 
positions, an election will be held, or per the Society Act, Part 5, 25(2), the membership may approve 
having more than 5 directors. 

Directors for 2020-2021 were: 

• JC d’Almeida (Spokesman) 
• Sean Smith (Spokesman) 
• Dragan Stankovic 
• Ken Christie 
• Peter Dervil ler 

All five directors agreed to stand for another year. There were no other nominations 
from the floor. 

 

9. New Business 

a) Bike Lane Safety initiative (by Commissioner Tricia Barker)  

 

mailto:bcmcadues@gmail.com


JC and Sean provided a review of this communication with Commissioner Tricia 
Barker, who showed an interest in pushing this forward. Previous proposals to re-
route the bike lane seemed to have gone nowhere. Visibility is an issue with vehicles 
not being able to see around the fence when exiting the lot, especially with speeding 
cyclists. However to date, still nothing has happened here. 
 

b) Request for copy of the Marina Condition Report by Advisian  

Tim Collins and Sev Araujo had stated that if the BCMCA wants to see a copy of the 
Marina Condition report, undertaken by the marine engineering firm of Advisian in 
2020, we would have to submit a request to the Freedom of Information (FOI) office. 
This seems to be the new practice with the Parks Board, any information can only be 
released by an FOI request. This process means a delay of a minimum of 3 months to 
get information, which may be challenged if there are 3rd parties involved, and may 
involve fees if there are a large number of documents. This system seems to be set 
up to discourage and deny access to information. A request was submitted in 
September 2021, and the report was finally released to us in December 2021.  

 
c) Boat Launching Crane  

Sean gave a summary of events to date regarding the loss of the boat launching 
crane. The sudden removal from service left many of the land-based boaters 
(especially the Cal 20 fleet) in a lurch. Parks Board seemed to be doing their best to 
ignore the protests of marina customers. PB made no promises whatsoever that the 
crane would ever return to service, and were deliberately vague as to reasons why it 
was taken out of service.  

 
An FOI request had been put in for all documents related to the removal of service. 
This process took much longer than expected, with it being challenged by possible 
3rd party interests, and the FOI office at one point giving a quote of $720 for 
searching and copying fees. At this point, we had to scale back the request, to 
specific items, to as to avoid these charges. We finally received the documents, 
which revealed there were some concerns by PB about the lift rating for the crane 
not matching that of the motor, the need to assess welds for cracking or corrosion, 
and the need to assess wood pilings of the pier for condition. However, at no time 
were there active concerns about visible deterioration. Tim Collins also made 
concerns about who would be allowed to operate the crane.  

 
However, it seems that the real decision can be summed up in a comment in an 
email from Tim Collins, stating:  

"This item is a throwback to the past and not sure that it is really required by the 
marina or VPB operations and subsequently may be removed." 

Clearly, marina users’ needs have not been consulted, and instead the day sailor 
fleet customers have been thrown under the bus. 



 
This incident forms the latest in a long line of services and amenities that have been 
lost over the years. Discussion that we should compile a list of these and post them 
on the BCMCA website.  

 
d) Moorage Fee Increases  

Mark Powers gave a review of this. While most of us had not been too concerned 
about the past 2% fee increase, it nonetheless does show that PB seems to have no 
intention of following the policy that they had agreed to, that fee increases should 
be in line with Consumer Price Index (CPI), which for the past year was in fact about 
0.5%. This policy had been recommended by the report on Annual Market Rates, by 
Altus Group (Tommy Lowe) in 2019. This was agreed to in a Parks Board Resolution 
on March 9, 2020.  

 
In some correspondence with PB management, they seemed to reply with many 
“weasel word” statements about how they interpret this policy, referring to basing 
fee increases on where they think CPI will be next year, not what it has actually been 
in the past. So, if it turns out they over-estimated inflation, do we get a rebate? 
Doubt it. 
 
Mark had made an FOI request for extra documents on this subject, and was told by 
the FOI office that “no records were located.” 

 
e) Bacio Rosso event (Fall 2021?)  

It had been proposed that over the winter of 2021/22, a large indoor event held in 
pavilion tents, called Bacio Rosso, would take over part of the marina parking lot for 
the winter. No notice or consultation of marina customers was given, we found out 
about this in Parks Board meeting agendas and minutes posted online. This event 
had formerly been held at the Queen Elizabeth Park, but appears it was being forced 
to move due to neighbourhood noise and traffic complaints. The event would 
typically see 300 people, and 150 cars, on a busy night. The rationale given for 
moving it to the marina parking lot was that it was “unused” during the winter 
months. It would have taken up 50% of the parking area, though PB claimed it was 
only 17% of the lot.  
 
In February 2021, Sean contacted Octavio Silva at PB, who was heading up this 
proposal. In a phone conversation, he did agree that some sort of “open house” with 
marina members should be held. However, requests that he confirm this 
conversation by e-mail were ignored. Perhaps this is for “plausible deniability” 
reasons, as obviously nothing could be turned up in an FOI request. 
 



In the end, the event was cancelled due to COVID concerns, and it seems there is no 
further action to bring this back for next winter, as nothing to this effect has been 
seen on PB meeting agendas. 

 
f) General Condition of the Marina Infrastructure  

JC and Sean gave an overview of the current condition of the marina. It was noted 
that GFI plugs in the original dock power boxes had all been upgraded, which is 
appreciated. One of the ramps to the east side had been out of service for a while, 
due to a deadhead being caught beneath it at low tide. Docks on the west side are in 
poor condition, requiring concrete blocks to help keep them level. The new steel 
piles on the east side have premature coating failure, with the paint peeling off. 
They also do not appear to have any cathodic protection installed. At this rate, the 
investment in new infrastructure will suffer from a reduced lifespan. 

 
g) Discussion on Management Policies  

Some discussion on the lack of any apparent defined maintenance plan. 
Inconsistency in emails from the marina office. Sometimes they are pro-active, 
informing members of repairs, dates of water shut-off, etc., and sometimes there is 
complete silence and lack of communication on ongoing issues. It seems that 
operational issues, with emails coming from the marina office staff, are good, but 
policy issues (coming from upper PB management) are completely lacking. (the 
crane being a good example.) 

 
h) Discussion on Marina Staffing  

It was noted that the marina seems to be under-staffed recently. Very few sightings 
of security guards at night too. Possibly this has been due to COVID, but we are in 
the dark on this. Rumours reported of some union grievances too, though this 
cannot be confirmed.  

 
i) Moorage Contract  

Mark Powers gave a review of the latest contract. Very little had changed in the 
wording, though he notes much of it is sloppy and poorly drafted. The bulk of 
changes were around what happens when boat ownership changes, especially boat 
partnerships. The wording is very vague, and it is difficult to assess how this actually 
impacts boat partnership arrangements, or how it will be interpreted by 
management when there are changes. 

 
j) Marina Tour for Ken Sim, candidate for Mayor 

Sean gave a report on giving a tour of the marina to Ken Sim, who is running for 
Mayor. After some correspondence, he had agreed to meet Sean and tour the 
marina. Various deficiencies were pointed out, like the broken and missing slip 
fingers (and loss of revenue), older docks in poor condition, the lengthy delays and 
project management issues around getting the new G-L floats installed, the loss of 



the crane, the lack of any kind of capital plan for replacement of infrastructure, and 
the marina management attitude of keeping us in the dark and lack of meaningful 
engagement. (the need to resort to FOI requests, etc.) Mr. Sim seemed very 
receptive to our concerns. Sean has agreed to stay in touch with Mr. Sim on marina 
issues. 

 

10. Meeting Adjournment 

The meeting ran through three 40-minute Zoom sessions, a total of 2 hours, and was 
adjourned at 9:15 PM. 


