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06/29/22 

MINUTES 

Burrard Civic Marina Community Association - https://www.bcmca.org/  
ANNUAL GENERAL MEETING 2022 

DATE:   June 28th, 2022 
LOCATION:   Marina Members Lounge 
QUORUM:  5 executives and 4 members-at-large present, comprising a quorum. 
NOTICE:  Notice was posted on June 7th, 2022 
PREVIOUS MINUTES: Attached herewith 
DIRECTORS PRESENT: Joao Carlos D’Almeida (“JC”) 

Sean Smith 
Dragan Stankovic 
Ken Christie 
Peter Derviller (Secretary) 
 

REGRETS:  Several members 
 
AGENDA:  1.Motion to Approve 2021 Minutes 

2. Financial Report 
   3. Election of Directors 

4. Potential rate increase at PB rate meeting near end of year 
5. Unfinished business from last AGM  
6. Reinstate Shoreline cleanup and swap meet 
7. New business; "Report on the 2020 Advisian Marina Condition Survey, by 
Sean Smith" 
8. Change month of AGM  away from summer months (sailing season) 
98. How to spend BCMCA money ie; tools, mooring ball, etc 

 
1. MOTION TO APPROVE 

PREVIOUS MINUTES: Proposed:  Arno  
Seconded:  Dragan 

    Passed:  Unanimous. 
 

2. FINANCIAL REPORT: OPENING BANK BALANCE  1354.69 
INCOME      420.16 
EXPENSES         52.31 

   BANK CHARGES        39.50 
   NET INCOME      328.35 
   CURRENT ACCOUNT BALANCE  1683.04 
 
 
MOTION TO ACCEPT 
FINANCIAL REPORT: Proposed: Sean 
   Seconded: JC 
   Passed:  Unanimous 
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3. Election of Directors  

There are five (5) Director positions to be filled. If there are more than five volunteers for 
Director positions, an election will be held, or per the Society Act, Part 5, 25(2), the membership 
may approve having more than 5 directors.  
Directors for 2020-2021 were: 
  
• JC d’Almeida (Spokesman)  
• Sean Smith (Spokesman)  
• Dragan Stankovic  
• Ken Christie  
• Peter Derviller 
 
There are no nominations and all directors have agreed to serve another term.  

 
 

DISCUSSION & MOTIONS 
 

4.  Potential rate increase at PB rate meeting near end of year 
 

It is anticipated that Park Board (“PB”) will exploit the current inflation spike to levy an above 
average rate increase based on the 2021 PB decision to couple rate increases to the CPI. We do 
not expect the PB to take into consideration previous years when the CPI was close to zero and 
they still followed their customary practice of levying a 2% increase. To use this year’s 
extraordinary inflation surge would not only be in contradiction to the PB’s previous statement 
that the intent of the 2021 rate decision was to anticipate the following year’s CPI, which in 
2023 is likely to be back in the range of 2%, but it would also unfairly perpetually lock in an 
above-average increase. It was also noted that during the pandemic, cutbacks in staff and with 
little activity in the marina, the surplus must have ballooned. It is expected that with the 
reduction of staff and services during COVID, and no relief in marina fees, that the PB saw an 
even larger profit than usual, therefore a large increase in fees would be even more unfair and 
unnecessary. To support this position, an FOI request will be made for the latest financials. 

It is proposed to pre-empt this expected tactic by sending a letter to the PB expressing this 
concern. Sean will start the ball rolling.  

 
5. Unfinished business from last AGM  

 
6. Reinstate Shoreline cleanup and swap meet 

 
Everyone agreed to restart these events. The cleanup area will span from the CCG to the east 
boundary. Sean offered to bring a BBQ. A handout for prospective members was suggested and 
Peter will work on that. 
 
The discussion led to other ideas for promotional items and everyone settled on a burgee. Peter 
will send JC and Sean his previously proposed layout for a burgee  
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7.  New business; 
 

a. Sean proposed that a contingency reserve of approximately $1000 be maintained. 
 

MOTION TO ACCEPT: Proposed: JC 
   Seconded: Ken 
   Passed:  Unanimous 

  
b. "Report on the 2020 Advisian Marina Condition Survey, by Sean Smith" 
 

Sean reviewed in detail the Advisian marina condition report with its recommendations while 
observing that the PB’s intentions are unknown. Members noted that there has been little 
evidence of remediation work on the floats.  Advisian provided four levels of priority with P1 
being immediate and urgent with a budget of $14k. The total estimated cost of Levels P1 to P4 is 
$537k before tax. Little remediation work is evident, other than repairs/upgrades to most of the 
electrical power boxes. BCMCA volunteers will need to survey the marina, with the Advisian 
recommendations in hand, to see what work has actually been done. Sean will distribute the 
findings to members. The report itself is too big to email. We may see if we can put this on the 
website. 

c. Sean then reviewed the report on the long-disabled crane. Advisian’s report mentions that the 
crane was studied separately by a company called SARRACO Crane Services. Sean will request a 
copy of this report, by FOI if necessary. Advisian estimates that the costs to remove the crane 
and to repair it are about the same, while a completely new installation would be north of 
$1million. Again, we have no idea what the PB proposes to do. Members noted that most of the 
long-time Cal20 members have left the marina and gone to Kits Yacht Club, which apparently 
didn’t concern the PB because they were able to replace them with new tenants from the long 
waiting list. It was proposed that a letter be sent to the PB requesting repair and re-activation of 
the crane. 
 
MOTION TO ACCEPT: Proposed: JC 
   Seconded: Sean 
   Passed:  Unanimous 
 

d. Extended discussion on the ongoing issue of the difficulty and danger of launching dinghies. A 
functional crane would solve this problem. 
 

e. An important suggestion was made that we should investigate ways to improve communications 
with the PB that are currently virtually non-existent because it is no exaggeration to describe the 
relationship as “hostile.” For example, requests for information from patrons are immediately 
refused and referred to the glacial and potentially costly FOI process; since COVID there is no 
ongoing contact with PB HQ staff; the new General Manager of the PB ignores requests for a 
dialog; PB commissioners do not answer letters; bulletins from the marina office that used to be 
fairly frequent have petered out; and sightings on the floats of security, management and 
maintenance personnel are rare. An attempt was made to establish a cooperative regime by 
Assistant General Manager, Shauna Wilton, who was a very reasonable person to deal with.    
With Shauna’s guidance, a consulting study by Altus Group was initiated to investigate the 
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question of fair moorage rates, but PB staff sabotaged that by ignoring attempts by patrons to 
participate in formulating the final report. Instead, they rigged the process to produce their pre-
conceived result. Not surprisingly, Shauna quit.  No solution to poor communications was 
proposed at this meeting but the issue needs to be resolved in some way, or the adversarial 
relationship between the PB and its patrons, that has existed for the best part of the past six 
decades, will continue. 

 
8.  Change month of AGM  away from summer months (sailing season) 

 
JC proposed that we change the date of the AGM outside of sailing season. Everyone concurred 
and settled on April. 
 
MOTION TO ACCEPT: Proposed: Ken 
   Seconded: Arno 
   Passed:  Unanimous 

 
9.  How to spend BCMCA money ie; tools, mooring ball, etc 

 
JC proposed that we use our surplus in a useful way. Suggestions included a mooring ball in a 
desirable location such as Ganges or Gambier and useful tools such as a sander, Jigsaw and 
buffer.  Comments included a concern for liability from accidents with tools; the need for 
members to supply their own consumables such as blades, sanding papers and buffing pads; and 
the issue of storage. Regarding the latter: suggestions ranged from the marina security office, to 
cupboards in the members’ lounge to a locker at the fuel dock. Other ideas were:- Renting Camp 
Artiban and installing a webcam and video cameras for surveillance of the floats. (where? 
marina office? Fuel dock?) 

Nothing was concluded and the issue was tabled. 
 

10.  Meeting Adjournment 
 

MOTION TO ADJOURN 
AT 21:10:   Proposed: JC 

     Seconded: Sean 
     Passed:  Unanimous 

 
 
 
 
  
 


