
Burrard Civic Marina Community Association 

Annual General Meeting - AGENDA 

July 08, 2019, 7 PM, at the Backstage Lounge, Granville Island, Vancouver. 

1. Call to Order 

The meeting was called to order at 7:12 PM 

2. Proof of Quorum 

Per the Association bylaws, which are based on the Society Act Schedule B, (without modifications), Part 4 
(Proceedings at General Meetings), article 16(3) states that:  

“a quorum is 3 members present or a greater number that the members may determine at a general meeting.” 

 13 members were in attendance, satisfying the Proof of Quorum. 

3. Proof of Notice 

Notice was given by e-mail on Thursday June 20th, (17 days prior notice) to all members subscribed to the BCMCA e-
mail forum. 

4. Previous Minutes  

Minutes of the 2018 AGM were approved. 

5. Old / Ongoing Business 

a. BCMCA Membership Dues & uses thereof 

There was discussion over what the dues go towards, as our expenses have been pretty minimal, largely bank 
fees, Society Act annual filing fees, and contributing towards hot dogs and snacks for a BBQ event. While 
membership fees are minimal, there seems to be consensus that a fee of some kind is still necessary to make the 
idea of membership valid.  

b. Diver hull cleaning (spring 2019) 

This spring 10 members had their hulls cleaned by the diver. There is always interest in this program, so we will 
continue to promote this, as members can save some money by making this a collective effort. 

c. Safety / Security Issues 

Discussion regarding  ongoing issues, such as steep ramp on the west side, tripping hazards of temporary 
connector planks to docks off the G to L main float, reports of thefts of outboards at other marinas, etc.. 
However members feel security issues have not been as bad as in previous years.  

d. Swap meet  

Inclement weather made for poor attendance at this year’s swap meet. 

e. Marina Renewal Project 

Phase II, the replacement of G and G to L Head Floats, was long delayed (was supposed to start Fall 2017), major 
works only completed this spring, with many smaller outstanding items yet to be completed. Outstanding work 
includes activating the new electrical kiosks, proper transition plates from the main G to L dock to the adjoining 
floats, and a multitude of mainly minor details. 



6. Financial Report  

The Financial Report was presented by JC, and is attached. The Opening Balance for the fiscal year was $1,462.51, 
and Closing at $1,625.46. 

7. Membership Update 

Note that membership is by boat, not individual, so generally one could consider that each boat represents 2 
persons. However for voting purposes, the policy is “One boat – one vote”. During the 2018-19 season 18 members 
paid the yearly  membership dues of $25.00, amounting to $450.00. There are more members active on the email 
forum, than have paid the membership dues for the year (but this is an ongoing issue as many members forget to 
pay their dues and JC does not wish to continually chase them for it). 

8. Election of Directors 

There are five (5) Director positions to be filled. If there are more than five volunteers for Director positions, an 
election will be held, or per the Society Act, Part 5, 25(2), the membership may approve having more than 5 
directors. 

Directors for 2018-2019 were: 

● JC d’Almeida (Spokesman) 
● Sean Smith (Spokesman) 
● Mark Crosby 
● Ken Christie 
● Peter Derviller 

All of the above were willing to stand again for Director. There being no other volunteers coming forward, the above 
were acclaimed again as Directors. 

 

9. New Business 

a. The “30% Below Market” myth debunked 

The Directors reported on the most recent Parks Board meetings, where it was agreed by Deputy Manager 
Shauna Wilton that “the math sucks” and the 30% “below market” claim had no basis in fact. This was a big 
win for the BCMCA, all boaters at Burrard Civic, and likely most boaters in the general area, as it is well 
known that many other marinas determine their yearly moorage rates increases based on the Park Board 
fee rate increases charged to boaters at BCM. 

b. Marina fee increase of 1% 

Following the “return to sanity”, in the past year the Parks Board proposed a 2% fee increase at the 
November/18 budget meeting, even this was reduced to 1% on the suggestion of Commissioner Irwin 
(seconded by John Coupar), in light of the ongoing difficulties with the marina reconstruction efforts. Only 
Commissioner Demers was opposed. While the difference between 1 and 2% may seem minor, this is a 
further victory in two regards: One, a final nail in the coffin of the “30% Below Market” myth, and two, it 
sends a message to PB management that they have more work to do to keep the marina customers happy 
and regain our trust.  

c. 2019 Contract issues & “Clarification Letter” 

The heavily re-worded Contract (aka “License”) caused a lot of anguish and frustration to marina members. 
The language was seen as heavy-handed, banning any kind of overnight uses of boats, overnight parking of 
cars or bicycles, and many other items were dealt with in language that was seen as clumsily worded, or 



conflicting by different parts of the document. There was no advance notice whatsoever of the re-wording, 
and it came out very late prior to the need to sign our renewals for the year. Inquiries to PB management 
went unanswered. Many patrons felt they were signing the contract “under duress”. After a very involved 
letter-writing campaign by BCMCA members to PB staff, Commissioners, and any other persons or agencies 
that might be concerned, Sev Araujo and Tim Collins consented that there might be some problems with the 
contract wording, and agreed to meet with BCMCA representatives, to “clear up misunderstandings”. At the 
meeting, it was agreed that many of the new terms were conflicting, unenforceable, or intended for specific 
purposes other than how they were written or interpreted. A “Clarification Letter” was then drafted by PB 
management and circulated to patrons, to clear up the mess. Tim Collins and Sev Araujo agreed to consult 
with BCMCA on proposed wording amendments for the following year’s contract language.  

d. Dinghy Storage 

The loss of the dinghy floats, and stop-gap solution of placing dinghy storage in the farthest corner of the 
parking lot, remains problematic. Members report difficulties accessing and moving dinghies, staff not being 
available at convenient times (or outside working hours), and so on. 

Personal dinghy hanging racks on docks had also been banned, further contributing to the dinghy storage 
problem. It has been observed at several other marinas that this practice is allowed, or even supported with 
marina-provided infrastructure. The reasons for disallowing this at BCM make no sense. 

Despite promises by Tim Collins and Sev Araujo of some solutions to the dinghy storage problem at the 
November/18 Open House meeting, no new dinghy floats have yet materialized. The BCMCA will continue 
to push for action on this issue. 

e. Third Party Appraisal to help determine moorage rates 

It had been announced by PB management that they would engage a third party appraiser to help 
determine what appropriate moorage rates would be for BCM, and to set up a steering committee 
consisting of two BCMCA members, and two more BCM customers who are not BCMCA members, and two 
PB staff.. The BCMCA committee members would be Peter Derviller and JC d’Almeida. 

f. Open House meeting with Parks Board (June 27, 2019) 

The Directors gave a recap of the Open House meeting of June 27/19. Minutes of this meeting are available 
on the BCMCA website. 

g. Notice Board removed 

Tim Collins said that the BCMCA notice board had been removed as it was in a “poor state of repair”. 
However, no new notice board has since been installed. There is concern this is a poorly disguised attempt 
to silence the BCMCA’s voice to patrons. 

10. Meeting Adjournment 

The meeting was adjourned some time after 9:30 



BCMCA Proxy Form 

 

I, ______________________________, representing the vessel ________________________, and being 
a member in good standing of the Burrard Civic Marina Community Association (BCMCA), hereby 
authorize the holder of this proxy form to vote on my behalf at the 2020 BCMCA Annual General 
Meeting. 


